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CONTACT: 

 

PO Box 4626 

Mt Maunganui South 

3149 

Phone: 07 572 5955 

Fax: 07 575 9573 

Email: 

hannah@teawanui.co.nz 

I hereby give notice that the 2015 Annual General Meeting of 

Shareholders of Ranginui No 12 Trust will be held on 

Saturday 3rd September 2016 at 10am 
Maungatapu Marae, Wikitoria Street, Tauranga. 

 

At each annual general meeting two trustees retire by way of rotation, 

this year Victoria Werohia and Marama Royal are due for rotation, are 

eligible and offer themselves for re-election.  Enclosed is a Nomination 

Form if you wish to nominate another person to be considered for 

election at the Annual General Meeting on Sat 3rd September.  

Nominations must be received no later than 5pm, Wednesday 17th 

August 2016. 

 

Should an election be required candidate profiles will be included in the 

AGM booklet sent out to all shareholders at the end of August. 

If you require any further information please do not hesitate to contact 

the Trust Secretary, Hannah Jones on (07) 572 5955 or via email 

hannah@teawanui.co.nz. 

 

Kaumatua Grant Application Process 
 As promised, the trustees reviewed the process for Kaumātua Grants at their annual 

Strategic Plan hui in February this year.  The new policy is identified below and 

effective immediately.  Please do not hesitate to contact me for further information. 

Only those who have not previously received a Kaumātua grant are required to 

apply using the Kaumātua Grant application form.   

 

It’s important that previous applicants keep their bank account details up to date 

with the office to ensure the Kaumātua Grant is received.  We’ll use the same 

account we paid the previous year unless advised otherwise.  If you’re eligible and 

haven’t previously received a grant, please contact the office on (07) 575 3765. 

 

OUR SPONSORS 

WHAKAWHANAUNGATANGA WEEKEND 2016 
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In line with our ‘strategic planning’ for our ‘whenua and business development to increase economic 

returns’, your Trustees decided to tender for more license and were successful in obtaining 1.48ha of gold 

license, we have 0.39ha (trialist)+0.01ha (under grafting) to use. The 1.48ha is to convert over a block 

down on the point at Ngāti He and the 0.23ha to convert the G14. 

The value of the orchard will go up at least $200k due to the licence being attached to the KPIN, 
transition is about 18months, before getting income again and will have relatively small impact to the 

shareholder returns.  

 

Te Awanui Huka Pak – There have been considerable changes within Te Awanui this year and earlier this 

year long standing Chairman Mr Neil Te Kani resigned and was replaced by Mr Ratahi Cross.  Amy, who 

I’m sure is known to many of you that attend our shareholder meetings has recently resigned and takes 

up her new position with Zespri as their Project Manager – Maori Growers Forum, we wish Amy all the best 

in her new role and value her input into Ranginui 12 Trust over the years she assisted with administration 

and worked with Te Awanui.  

Hannah Jones our long standing secretary is still with Te Awanui, thank goodness, Hannah has always 

proved herself to be a very proficient secretary who looks after the trusts best interest.  Hannah now comes 

under the new General Manager Mr Te Horipo Karaitiana, Ex-CEO of FOMA (Federation of Maori 

Authorities) who brings over 30 years of experience from a wide range of governance and executive roles 

in the private, public, Maori and community sectors to the role.  We are sure he will drive Te Awanui to 

new heights for the benefit of us shareholders of Te Awanui Huka Pak and wish him all the best. 

 

I look forward to catching up with you all at our AGM in September and updating you further on our 

progress.   

 

Naku Noa na  

 

 

Chairpersons Report 
 
Kia Ora Koutou Katoa 

It’s not until I write up a report for 

you, our shareholders that I 

realise the amount of work that 

has gone on in this last ten 

months since our 2015 AGM 

and all the new and exciting 

developments that have been 

happening.  The biggest 

achievement this year was the 

highest crop we’ve ever 

harvested, and will give you 

more details by the time our 

AGM comes around we will be 

able to further update you on 

our progress and trustee mahi. 

My fellow trustees have 

continued to carry out their 

responsibilities as best they can.  

This AGM will see Marama & 

Victoria up for rotation.  My 

personal recommendation is for 

a continuum of the trustees, not 

only because they carry out 

their mahi in the best interest of 

our shareholders but also 

because they both bring a 

wealth of knowledge and 

expertise within their own areas. 

For us the highlight of this year 

would have been hosting our 

Orakei whanau and 

shareholders at our Marae here 

in Maungatapu for our 

Whakawhanaungatanga 

weekend.  We had 100 adults & 

73 children registered.  Our 

children were kept fully 

entertained from the time they 

arrived until they departed 

three days later, with games at 

the marae, visits to local parks 

and swimming pools, plenty of 

kai and discos and movies at 

night.    

The learning from our 

whakapapa session enabled us 

to connect some of those 

missing links and how we 

whakapapa into the whenua 

and with our Orakei whanau. 

The orchard visit showed all the 

good work that is carried out on 

our behalf under the 

management of Seeka and our 

long term and casual staff. We 

hope to collate a photo story 

booklet shortly so we can all 

share in that experience.   

 

Policy Statement - Hosting the 

Whakawhanaungatanga 

weekend alerted us to the 

Health & Safety requirements 

for our children and now that 

the new Health & Safety at Work 

Act 2015 has come into effect 

from the end of April 2016 we 

have updated and 

implemented our H&S Policy as 

follows: 

 

Policy Statement 

The Ranginui 12 Trust (the Trust) 

is committed to health and 

safety.  Health and safety is 

everyone’s business, and 

everyone is expected to share 

in our commitment to avoid all 

accidents and incidents, which 

may cause personal injury, 

property damage or loss of any 

kind.   

  

The Trust will ensure, as far as it is 

reasonably practicable, that 

the health and safety of staff, 

Trustees, shareholders, visitors 

and contractors, and other 

persons is not put at risk from 

work carried out as part of its 

operations or undertakings.  

 

The Trust will, so far as is 

reasonably practicable, 

comply with the Health and 

Safety at Work Act 2015 (the 

Act), its regulations, other 

standards, and codes of 

practice. 

 

Strategic Planning is carried out 

annually and updated to set 

our direction as trustees with 

goals and planning for the next 

three years, briefly these 

include:  Whenua development 

and increasing economic 

returns, investment & 

opportunity to increase our 

over-all wealth. Continue to 

provide sustainable grants and 

dividend distributions, improved 

and updated management of 

our shareholder database. 

Improve our Communication by 

updating the website and 

sending out regular Panui as 

well as reviewing governance 

policies & procedures to ensure 

good governance practices, 

professional development and 

succession planning. 

 

G3 Licence Tender - Zespri 

released new G3 license 

through a tender that closed off 

on 31 May 2016. There will be 

further license being released 

over the next three years at 

which time we may purchase 

more. 

Chairpersons Report cont… 
 

Ranginui 12 Trust Sale of Shares 
 Some shareholders have indicated their 

interest in selling shares, therefore the 

trustees have agreed to start a register to 

capture those shareholders who would 

like to sell their shares, and those 

shareholders who may be interested in 

purchasing more shares. 

 

For more information, please contact 

Hannah Jones on (07) 572 5955. 

 

Unclaimed Dividends 

 
 

At 31st March 2016, Ranginui 12 Trust had a total of 

$691,700.07 of unclaimed dividends owing to 503 

shareholders.  The trustees are committed to reducing this 

amount and making payments to those with unclaimed 

dividends.  If you haven’t received a payment from 

Ranginui 12 Trust for some time, please contact the 

Database Administrator, Pani Robinson on (07) 572 5955 

or pani@teawanui.co.nz to find out if you have any 

unclaimed dividends.  Pani is available Mon-Fri and will 

happily answer any queries you may have. 
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