
 

 

Education Grant Recipients  
Applications for Education Grants closed on the 14th March 2017, and the successful applicants are listed below. Thank you to all who applied and all the best for 
your studies. 

Chelsea Benton 
Kassie Ellis 
Rangimari Elvin 
Hinerua Gear 
Terri Grimmett 
Carol Kelly 
Emire Khan-Malak 

Te Nawe Ngatai 
William Ngatai 
Joseph Ngatai 
Tamati Nicholas 
Silence Quinn 
Meiana Rangiwai 
Tiori Rawhiti 

Mariah Ririnui 
Ataahua Ririnui-Komene 
Tekiteora Rolleston-Gabel 
Waina Taiatini 
Joseph Taikato 
Aaliyah Thocolich 
Tairongo Tuhiwai 

James Tuhiwai 
Te Aata Walden 
Manaaki Warren 
Sarah Williams 
Monique Maihi-Pihema 
Cressida Ririnui 

“Kia Ora, ko Chelsea toku ingoa. I am writing to thank Ranginui No.12 Trust for the generous grant I have received. It really does help the journey to gaining a 
degree at university level. I seriously doubted entering postgraduate study this year, and sadly, this is only really due to the lack of financial aid; Studylink will pay 
student allowance (which is liveable and appreciated) for all of undergrad but cut this funding once you enter postgraduate studies. So again, thank you for your 
assistance, it really does make a difference! It pushes me to finish, no matter the struggles that lay ahead. I hope to one day make a positive difference, just as 
Ranginui No.12 Trust has for me” Chelsea Benton, Education Grant Recipient 2017. 
 
“Thank you for the tertiary education grant it is greatly appreciated.” Aaliyah Thocolich, Education Grant Recipient 2017. 

 

Kaumātua Grant Recipients  
Kaumātua Grants are paid out to shareholders who are aged 65 years or older. These grants are paid in December of each year. Previous applicants need not 
reapply as the grant will roll over to subsequent years. If you have not received a Kaumātua Grant before or have newly reached the eligible age, please contact 
the office for an application form. There were 140 successful applicants for the 2016 round. 

 

Discretionary Grant Recipients  
Since the 2016, AGM the Trustees have approved Discretionary Grants for the following shareholders. 

• Wikitoria Ririnui, October 2016, Waka Ama, Oe Mapu Junior Vaka Eiva Festival, $500. 
• Joseph Royal, October 2016, Māori All Blacks Team 2016 Tour to the USA, Ireland and England, $500.  

 

Sponsorship  
Tūtara Kauika ki Rangataua Kapa Haka 
Tūtara Kauika ki Rangataua Kapa Haka represented Tauranga Moana on the Te Matatini stage for the second time in February 2017 with an emotional 
performance. Ranginui 12 Trust are proud supporters of the kaihaka, the kaumātua, the ringa wera and all those who contribute to a successful campaign. 
Sponsorship of $1,000.00 was approved. 
Morehu Kōmiti Whāiti o Tauranga- Ratana Church 
Ranginui 12 Trust understand the importance of the Rātana Church to many of the shareholders. Therefore, when the Morehu Kōmiti Whāiti o Tauranga 
extended a call for support in respect of financial difficulties, the Trustees ensured that the application was carefully considered. In March 2017, the trustees 
approved the sponsorship of $10,000.00. 

 

Tangihanga Grants 
 
Ngā mihi aroha ki te whānau o Charles Hona, September 2016, $350.00. 
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OFFICE CONTACT: 
 
PO Box 4626 
Mt Maunganui South 3149 
Phone: 07 572 5955 
Fax: 07 575 9573 
Email: 
ranginui12@teawanui.co.nz 

Kia ora koutou katoa, 

This newsletter gives you, the owners of Ranginui 12 Trust, an update of the progress the Trust has been 
making this year. We have had a great kiwifruit season so far, we have been updated on new kiwifruit 
varieties, we have attended the Zespri 20th anniversary celebrations, we have attended the opening of the 
new Seeka Head Office and we have completed a review of the Trust Strategic Plan. We certainly hope you 
enjoy the update and information on our business and mahi of the Ranginui 12 Trust. Until we meet again 
at the AGM in September, don’t forget to phone the office or speak to one of us Trustees if you have any 
feedback or information that needs updating. On behalf of the committee, stay safe and keep warm as 
winter approaches.  

Nāku noa, nā Paula M Werohia, Chairperson, Ranginui 12 Trust 

2016 has been a successful year for our 
orchards with large crops of Hayward (green) 
and Gold (G3). Most of the fruit also met Early 
Start, meaning we harvested our fruit earlier 
than other orchards and within specified 
timeframes. Due to Early Start fruit, we were 
paid extra per tray, yielding higher returns. The 
2017 crop we have just harvested, despite 

being down on numbers, mostly met Early Start, so 
our profits should be continuing. We have been 
informed that the long-term outlook predicts that our 
high profits will not be as great in the future due to 
more G3 coming on. Zespri is releasing more G3 
licenses so there will be more fruit in the market.   
 
 

Kiwifruit Update  

 
 



 

 

 Kiwifruit Update Cont. 
 New Varieties 
Red kiwi, a new variety, is still in pre-trials 
and will be commercialised in 3-6 years.  
G11 is another new variety of kiwifruit 
that has the same great health benefits of 
the green kiwifruit but is sweeter than 
Hayward. G11 will also ripen earlier than 
the Hayward. We will continue to focus 
on G3 and Hayward until the new 
varieties start generating income. Zespri 
have recently sold another 400 hectares 
of G3 licenses with the mid-price around 
$250,000 per hectare. The new varieties 
will be licensed in due course. 
Zespri 
I was privileged to be invited to join 
Zespri on a trade mission into Asia 3 years 
ago and experienced first-hand, their 
expertise in global marketing. China is still 
a developing market, along with the USA, 
India and they have recently opened a 
new office in Dubai. Zespri were joined in 
Dubai by Matua Kihi Ngātai, master 
carver James Tapiata and a small kapa 
haka lead by Jack Thatcher and Kuia Kura 
Benton. 
Zespri celebrated their 20th anniversary in 
February and what a celebration it was. 
The kōrero was very positive and their 
long-term strategy on sustainability 
should keep us all producing good quality 
fruit to meet market demand for quite a 
while yet.  
Seeka 
Seeka Kiwifruit Industries, who are our 
packhouse, moved into their new office in 
the last month, after purchasing and 
completing a $4 million refit of the old 
‘Kiwi 360’ premises, just south of Te Puke. 
We were privileged to have Kingi Tūheitia 
open the building that houses offices, 
board & meeting rooms and a large café 
area to cater for the 200 staff that will 
work out of there. Congratulations to the 
Seeka Board and CEO Michael Franks, a 
fantastic achievement! 

Strategic Plan Update 
 As you know, the trustees of Ranginui 12 
Trust meet for strategic planning annually 
and the following is an overview and general 
update. 
 
Strategic Goal 1: He Whenua 
-Investigate land available for further 
development.  
Last year the papakāinga scoping was 
completed and next year the focus will be 
on progressing the Papakāinga 
development. 
 
-Improve the productivity, performance, and 
financial return from the existing orchards. 
 In the last year, the orchard management 
has been good and gained good returns, 
risks with Hayward have been noted. Over 
the next year, we will continue to improve 
orchard production by benchmarking 
against other orchards, and assessing the 
differences in profits with internal orchard 
managers verses externally contracted 
orchard manager. We will also look to 
implement a shared orchard management 
arrangement. 
 
Strategic Goal 2: Review of SIPO & 
Investment Profile 
Overall I am pleased to inform you, our 
shareholders, that the Trust has performed 
well and has finance available to invest. The 
SIPO document is sound and there are no 
significant changes required.  
 
The investment portfolio value as at 
31/01/17 is $2,462,052.43. Portfolio balance 
is overweight in securities and cash, there 
have not been enough new investments, 
equities performed well and orchard 
development is slightly underweight. Our 
total IRR is currently 12.82%, and the rate of 
return on equities is running better than 
market by 4%.  
There was a recommendation from our 
accountant that an Audit, Finance and Risk 
Management (AFRM) Committee be 

implemented that will be made up of the 
Ranginui 12 Trustees and/or professional 
advisers. The objective of the AFRM 
Committee is to assist the Trust in 
discharging its responsibilities in relation to 
good governance practice; development 
and maintenance of financial, investment, 
taxation and risk related procedures, 
systems and controls, accurate financial 
reports, audit processes, risk management 
and legal compliance and also conduct 
initial investigation in investment 
opportunities and maintenance of the 
current portfolio.  

R12 Hoodies & Tees 

We have a small number of hoodies and  
t-shirts left over from the 
Whakawhanaungatanga Weekend 2016 
that we would like to offer to whānau to 
purchase, at a discounted rate.  
 
What is listed below is all that we have in 
stock and we will not be ordering any 
more.  Please contact the office if you 
would like one.  
 
$15 each- Extra small youth hood x6, Sm 
youth hood x1 
$30 each- Large youth hood x1, Sm adult 
hood x1, Large adult hood x1 
$10 each- Size 8yrs kid tee x2 
$15 each- M Adult tee x1 

 

Strategic Goal 3: He Tangata  
‘Our shareholders, our people’  
-Provide sustainable grants and consider other 
alternative distributions. 
The following grants are currently available 
each to shareholders: Tangihanga Grants and 
Kaumātua Grants. A Tangihanga Grant of $350 
is paid out to the whānau as long as it is within 
12 months of the passing of an 
owner/shareholder. Kaumātua Grants are paid 
out each year in December and the value is 
dependent on the age of the kaumātua: 65 to 
80 years = $200.00, 80 to 90 years = $250.00, 
90 years and over = $300.00.  
Education Grants have been paid out to the 
2017 applicants and this grant is now under 
review by trustees.  
 
The Discretionary Grant is no longer available. 
 

 

 
 

Unclaimed Dividends 
 
 

As at 31st March 2017, Ranginui 12 
Trust had a total of $772,221.20 of 
unclaimed dividends owing to 532 
shareholders.  The trustees are 
committed to reducing this amount 
and making payments to those with 
unclaimed dividends.  If you haven’t 
received a payment from Ranginui 12 
Trust for some time, please contact the 
Database Administrator, Pani Robinson 
on (07) 572 5955 or 
pani@teawanui.co.nz to find out if you 
have any unclaimed dividends.  Pani is 
available Mon-Fri and will happily 
answer any queries you may have.  

 

For the 2018 year, the Trust is reviewing the 
Education Grant and considering a whenua ki 
te whenua, from birth to death model. The 
intention is that the whole whanau is 
supported in education. The idea is that there 
will be something available for new born pēpi, 
right through to our kaumātua. We will keep 
you informed as this progresses. 
 
Sale of shares 
The Trustees are currently investigating the 
legal requirements on process and procedure 
for those shareholders wanting to sell or 
purchase shares. If you would like to be placed 
on the register of interested buyers and 
sellers, please contact the office on 07 572 
5955. 
 
Strategic Goal 4: Communication 
-Continue to update the shareholder register.  
As at March 2017, we have 941 shareholders 
in total,  the Trust holds 70.9% contact 
addresses, 37.9% telephone numbers, 20% 
email addresses. 
Please contact the office to update your 
details or give your details to one of the 
Trustees to update on your behalf.  Our 
Secretary is Hiria Te Amo and can be 
contacted by email 
ranginui12@teawanui.co.nz or by calling 07 
572 5955.  
Strategic Goal 5: Governance  

 

-Good governance, identify training 
requirements, roles & responsibility, 
investments, finance and audit. 

 

-Health & safety, monthly orchard reports 
and hazards register updates. 
-Security, alarms & cameras installed.   
-Whakawhanauatanga weekend to Ngāti 
Whātua, postponed until further notice, 
due to maintenance being carried out on 
the wharenui. The photobook from 2016 
is progressing. 
New year, new policies- sale and 
purchase of Ranginui 12 Trust Shares, 
Physical Security, Information and 
Communication Technology, Delegations 
Policy. 
Water supply- Pāpakanui Trust and T 
Walker.  
Ngāpeke- orchard surrounds, spray, 
fence, graze. 
Shareholder update; please contact our 
secretary Hiria Te Amo on 07 572 5955 to 
advise us of any of the following: change 
of address, telephone number, bank 
account details, email address, kaumātua 
registration, Māori Land Court 
Applications, Unclaimed Dividends, grants 
and shares for sale or purchase.  
 
Staff Relationships 
This year we have reviewed employment 
contracts and remuneration and 
considered training options. For the next 
year, we will have ongoing training for 
Health and Safety, vehicle and 
equipment, sprays, horticulture 

d t hi  d h l hi  
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