






 

Ranginui 12 Trust | Annual General Meeting 2022  

Annual General Meeting 
10:00am, Saturday 27th August 2022 

Baypark Arena, 81 Truman Lane, Tauranga 
Karakia: Neil Te Kani /Fred Waitangi 
Hui Started: 10:00am 
Trustees Present: Marama Royal (Interim Chairperson) Paula Werohia, Parewhati Taikato, Wakata 
Kingi, Neil Te Kani, Victoria Werohia 
Other Attendees: Ebony Haraki (Secretary), Pani Robinson (Te Awanui Huka Pak), Ngaria Rolleston (Te 
Awanui Huka Pak), Hamish Coleman (Investment Manager CIP), Anqush Kumar and Jenny Lee (BDO 
Accountants). 
Apologies: See list of apologies below. 
 
Proxies: One proxy form was received from the Hikurangi Werohia Whanau Trust, appointing Jane 
Werohia as the proxy holder. 
Motion: That the apologies and proxies are accepted. 
Moved: Margaret Swann                        Seconded:  Ruth Cullen Scott                   CARRIED 
Chairperson’s Report 
The report was circulated to shareholders prior to the hui and Chair talked the shareholders through 
the report.  Paula talks to the shareholders about her role as Kainga Kaitiaki and resignation of her role 
as the Chairperson.  Paula acknowledges the staff, trustees and advisors. 
Motion: That the Chairperson’s Report is accepted and taken as read 
Moved: Kevin Haua                           Seconded:  Maiha Hawke                                         CARRIED 
Shareholder Questions and Comments 
None 
 
Financial Report: 
During the meeting, Marama apprised the shareholders of the unaudited nature of the accounts and 
introduced Jenny Lee and Anqush Kumar. Jenny proceeded to discuss with shareholders the reasons 
behind the absence of an audit for the accounts. It was duly noted that a profit of $2.68 million was 
achieved. Marama subsequently provided a comprehensive summary of Jenny’s report, placing special 
emphasis on Matakana Whare. Additionally, it was announced that the trustees intend to present the 
audited financial statements prior to the upcoming new year. 
Shareholder Questions and Comments 
None 
 

Motion: That the Finance Report (Un-audited accounts) for the year ended 28 February 2022 is 
received. 
Moved: Tania Taylor  Seconded: Jane Werohia  CARRIED 
Investment Portfolio  
 
The investment Portfolio was circulated prior to the hui.  Hamish talks to the trustees and shareholders 
about the Investment Portfolio.   
 
 
Motion: That the Investment Portfolio is received and accepted. 
Moved: Evelyn Ngatai                           Seconded: Fred Watene                                      CARRIED 
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______________________________________  ______________ 
Chairperson      Date 

Dividend Distribution:  
Marama discusses the distribution as recommended by the accountant.   The resolution to approve the 
distribution of a $450,000 dividend to shareholders, as recommended by the Trustees, is carried   
Motion: That the recommendation by Trustees to distribute a dividend of $450,000 to shareholders is 
approved. 
Moved: Lisa Pahau                 Seconded:  Heremaia Williams Whanau Trust                                    CARRIED 
Orchard Reports: 
Neil delivered a comprehensive presentation of the Orchard Reports, representing Rhys Rushton in 
providing an insightful overview to the shareholders.  It was noted that there were few shareholder 
queries, indicating general satisfaction with the positive developments in the orchards over the past 
year. 
 
Motion: That the Orchard Report is accepted. 
Moved: Jane Werohia                                           Seconded: Steve Pihema                               CARRIED 
Trustee’s asked for approval from the shareholders to reappoint Baker Tilly Staples Rodway as auditors 
for the financial year ending 28 February 2023.   
 
Motion: That, subject to Terms of Engagement, Baker Tilly Staples Rodway be reappointed as auditors 
for Ranginui No 12 Trust for the financial year ending 28 February 2023. 
Moved: Kevin Haua                               Seconded: Kororia Webster                                    CARRIED 
Previous Minutes of AGM held 6th November 2021  
The minutes of the previous AGM held on 6th November 2021 were presented the shareholders for 
review.  Marama informed that only individuals physically present are recorded as attendees. There 
were no matters arising from the previous minutes. 
 
Motion: That the minutes of the previous AGM held 6 November 2021 are a true and correct record. 
Moved: Kevin Haua                                        Seconded: Ruth Ngatai                               CARRIED 
Shareholder Comments 
 
None 
General Business: 
 
Parewhati is introduced to the shareholders and talks about her first year as a trustee.   
 
Paula talks to the trustees about the Papakainga & Matakana Whare. 
 
Neil gives a further overview of the Orchards and answers some questions from shareholders around 
production and variety. 
 
Hui Ended: 11:45am 
Karakia Whakamutunga: Neil Te Kani  
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